Bulk Purchase Logistic Management for Part Supplies

of Overseas 3C Product Final Assemblies
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Cross-strait collaborative manufacturing Many 3C (Computer, Communication,
- PyE E Consumer-Electronics) and peripheral
Logistic business and operation model manufacturers establish manufacturing plants in
- YRk s China in order to reduce production cost and access
logistic service China market. These companies ship key

components or semi-finished goods made in Taiwan

to China for final assembly in order to safeguard

5 ZE (Abstract)
design knowledge. However, they often face the
T 3C 2 ERFALIRP AR challenges of maintaining consistent quality of
W1 U A RERF R AT Rl materials, procuring parts that meet specifications
T, Rad WE B BRSPS ERER and making on-time deliveries. The objective of this
FHRA2BEIHG Ly ERAZPEZ 2 research is to construct improved logistic business
PR F AR PEFW o T AT B EA and operation models to overcome these challenges.
Asdl @i AN LB UEFeEsL In addition, this research discusses developing
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information exchange platform to expedite
cross-strait collaborative logistics model as well.
Digital camera industry and scanner industry, which
are sub-industries of 3C and peripheral equipment
industry sectors, are selected to be case studies.
First, the as-is logistics model is analyzed and,
afterward, the to-be logistics model is proposed to
incorporate collaborative manufacturing strategies.
Further, the pros and cons of as-is and to-be models
are compared to modify outsourcing logistic
services and create new service models for global

logistic opportunities.
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