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Development trends of electric vehicles have been dynamically changed recently. It
brings strategic issues to be settled for Taiwan’s electric vehicle industry which has
mainly taken the path of battery electric vehicle. We suggest that the Taiwan’s strategic
path should be realigned, taking into account a longer-than-expected switchover of

electric vehicles in the global market, cross-strait dynamics of the auto industry, and the
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structural weakness of Taiwan’s vehicle industry. We tend to think that Taiwan has to
switch to a strategy of multi-technology path of powertrains. The development potential
of Taiwan’s electric vehicle industry might be enhanced by the development of
extended-range electric vehicles, formulating appropriate total solutions for niche markets

out of the demonstration projects in place, and fostering one-to-many Tier 1/system

integrators.
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