Analysis of Logistics Model of Cross-Strait Production Operations
in Taiwan’s Manufacturing Industry

EHn FHE W HEE  REHS
TR T TR WA
s 5 s s TH TR
BHED FHEHD BHEL TARERSAT
Fi 2
_ ngﬂ ¥ho &7 i EBEAW I ETRER
RABEER (Keywords) . i ‘
5 4 (TFT-LCD) % = 8.4 %E%;ﬁ@5%&

. Qﬂlﬁi Manufacturing industry

© TR r“r?J o Cross-strait strategy

- POpETEELSY Logistics business model
FARENRES System dynamics

5 ZE (Abstract)

oL RGR 2T R

cBRUEAETF IR
Beod A ECFA %5 e i
PR g R oS E A B AYE L e

Z-X =T

ARL Py BEH A AREELA R
FETFHS i riad cp U EF &
42

—r

7
AEEEALSIG AT o P kA H
STEFPRAR 0 TP A A
FaiEg e

R AR A

;%ﬁ%?@ﬁ&*&&%é&ﬂéiﬁﬁ%m

v
“
N

1%
%—
‘D‘
>\.
e
1'\
KIS
i
[N
;,“'
3‘4.

ESN-IL-3 o S L

In recent years, many Taiwanese manufacturing
companies have set up factories in mainland China
to take advantage of the lower production costs and
China’s vast market. The signing of the ECFA and
other cross-strait economic and trade policies and
agreements promote Taiwan's manufacturing
industry operating in the cross-strait cooperation

model. In view of this, the current research tries to
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make improvements in the cross-strait collaborative
logistics model. The purpose of this study is to
improve the logistics model to maintain a successful
and competitive collaboration between
manufacturers and logistics service providers.

In this research, the digital camera, industrial
computer and TFT-LCD industries were chosen as
Taiwanese

the representative cases of the

engaging  cross-strait

manufacturing  industry
production. The scope of the research focuses on the
business model and analysis of cross-strait logistics
deployment and development. The system dynamics
(SD) approach is applied, when evaluating the As-Is
and to-be production efficiency and logistics costs.
Finally, this research induces key success factors for

manufacturers and their outsourcing logistics service

providers when exploring new service approaches

and opportunities.
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