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Analysis of E-Commerce Operation and Logistics Services
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Since Taiwan is an island country, one of the
development direction for our industries is expanding
business to overseas. Cross-border e-commerce could
effectively assist our industries to develop new
markets. How to speed up the expanding of the online
channels becomes the company’s ability of click and
mortar. Because of increasing importance of e-
commerce, this study collected domestic and foreign
(the West, China, Southeast Asia, and Japan)
information of e-commerce environment and
summarized the operation models of e-commerce in
Taiwan. We further explored the situation and
opportunity of e-commerce supported by logistics

industry in order to develop the strategies of logistics

services for e-commerce. Based on the business type,



this study classified e-commerce into three types:
clicks-and-mortar, intermediary, and  sales.
Furthermore, the business model for each type was
illustrated, and the key success indicators, which are
business flow, logistics, cash flow, information flow

and others, of e-commerce were proposed by cross

referring to the relevant literature.
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