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Value Chain Revolution of Vehicle Industry Prompting Emerging Business Models
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Abstract

The structure of the ecosystem for vehicle industry is quite well developed after one
century development. Recently since the issues for higher safety and intelligence
for vehicles are further highlighted, a wide range of new technologies have been
brought into the vehicle industry. The entry of these new players has revolutionized
the ecosystem of the industry. To help provide information for strategic planning in
the vehicle industry, this paper analyzes the changes in the value chain of the
industry and studies the emerging service and business models resulted from the
changes.
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